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AMERICAN CYCLING ASSOCIATION 
POLICY AND PROCEDURES MANUAL  

NOTE: The Policy Manual may be revised at any time by the ACA Board of Directors. 
Changes to fees must be approved by the Club Council. The Policy Manual is considered a 
"working document". Other documents that govern the Association are the Articles of 
Incorporation, Bylaws, and Rulebook. 

Policy #1 
ACA BOARD OF DIRECTORS DUTIES AND RESPONSIBILITIES 

The members of the ACA Board of Directors shall fulfill responsibilities specified below, subject to 
the control of the Club Council of the Association, and may have other duties as shall from time to 
time be assigned to them by the Association President acting on behalf of the Club Council. All 
individual members must be members in good standing of the Association (dues paid, regulation 
compliance, etc.). 

PRESIDENT 
The President shall function as Chairperson of the ACA Board of Directors and the Club Council.  
In periods between meetings of the Club Council, the President may interpret the Schedule of Fees 
and Bylaws and Constitution, with the consultation of the majority of members of the ACA Board of 
Directors.  They shall, with the approval of the Club Council, appoint all special committees, other 
than those elected directly by the Club Council, and shall have the duty to inform the ACA Board of 
Directors or Club Council if a member is not fulfilling their duties.  The President can recommend 
the removal of said member from any committee. The President, along with the Executive Director,  
shall be the official spokesperson for the organization and their duties are, but are not limited to, 
preparing the monthly agenda for the meetings of the ACA Board of Directors, coordinating, with 
the Executive Director and the State Representatives, the racing schedule, developing/revising the 
annual budget, organizing the club annual meeting, procuring sponsorships and any other duties 
as may be assigned. The President shall work with the Executive Director to ensure efficient 
functioning of the association. 

SECRETARY 
The Secretary shall keep the minutes of all meetings of the Club Council and the ACA Board of 
Directors. They shall maintain the Secretary’s Book which contains the Articles of 
Incorporation/Bylaws, minutes, and financial statements for the year. 

VICE-PRESIDENT 
In the absence of the President, the Vice-President shall, in general, have the power to perform 
the duties of the President. 

TREASURER 
The Treasurer, a long with the Executive Director, wi l l oversee the maintenance of the 
corporate f inanc ia l records. The Treasurer shal l monitor the monthly statements prepared by 
the Executive Director to the ACA Board of Directors and shal l rev iew with the Executive 
Director and the Association’s accountant the yearly f inanc ia l report to the Annual Club 
Counc i l .  The Treasurer shal l , a long with the President, supervise the Executive Director in 
the day-to-day f inanc ia l  affa irs of the Association. They shal l  oversee the keeping of the 
Association books and records, which is the physica l duty of the Executive Director and 
insure that a l l records and accounts are correct.  The Treasurer shal l attend al l  monthly  
meetings of the ACA Board of Directors and shal l del iver the f inanc ia l report to the Board of 
Directors in the absence of the Executive Director. 
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DIRECTORS AT LARGE 

Directors at Large will serve as representatives of the membership to the ACA Board of Directors.  
Directors at Large will be assigned duties by the President or the ACA Board of Directors. 

    DECLARATIONS – ACA BOARD OF DIRECTORS 
ACA Board of Directors members may be paid from Association funds with the prior approval of  
the ACA Board of Directors and such fee cannot exceed $5,000 per year. 

         REIMBURSEMENT OF EXPENSES - ACA BOARD OF DIRECTORS 
From time to time Officers and Directors will incur expenses on ACA'S behalf which have been 
approved by the Executive Director or the ACA Board of Directors. These expenses must be 
submitted on the Association expense report, with all receipts attached before any reimbursement 
can be made. All Directors and Officers are limited in spending any funds on behalf of ACA that 
have not previously been approved.   

Officers and Directors receive reimbursement of mileage or gasoline only with Board approval. 

Policy #2 
STAFF DUTIES AND RESPONSIBILITIES  

EXECUTIVE DIRECTOR 
The Executive Director will be considered a part-time, paid, employee of the Association. The ACA 
Board of Directors shall assign a salary amount to the position and all job responsibilities in 
December of every year. 
The Executive Director will be responsible for the day-to-day operation of the Association. Office 
hours of the Association will be flexible.  
Duties will include, but are not limited to, the following: 
• Be the point of contact for all sponsorship negotiations and finalize all sponsorship 
 agreements keeping the ACA Board of Directors up-to-date on all activities. 
• Open and process mail on a daily basis including making bank deposits on a  
            daily basis.  
• Insure that the web site is current and shall maintain editorial control. 
• Have signature power and shall pay all operating bills in a timely manner. 
• Collect all bills owed to ACA including surcharges. 
• Keep the Treasurer apprised of all expenditures. 
• Provide a monthly report of the Association’s finances. 
• Help secure all club and Dealer dues by making phone calls or mailings. 
• Will help ensure State Representatives and Points Coordinator receive results from  
 events  in a timely manner in order to facilitate prompt points tabulation and posting of 
 results. 
• Monitor all voicemail and return calls to members. 
• Order the numbers for the clubs and distribute them in conjunction with State 
 Representatives. 
• Coordinate the ordering and distribution of the State Championship Jackets. 
• Oversee the process of pickup and delivery of the Race Kit. 
• Schedule monthly ACA Board of Directors Meetings.  
• Attend all meetings of the ACA Board of Directors and the Annual Meeting of the Clubs. 
• Help organize the Annual Meeting and Promoter’s Meeting. 
• Help organize, with the appropriate ACA State Representative, the racing schedules  
 for all ACA affiliated states. 
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• Provide information to riders, promoters and clubs regarding the ACA. 
• Offer event organization consultation to all ACA promoters. 
• Monitor activities of the other staff members. 
• Help organize and coordinate all programs, clinics and projects. 
• Have authority to enter into contracts for the Association with consultation of the President. 
• Maintain sponsor relationships and seek out additional sponsors for the Association. 
• Any other duties as assigned by the ACA Board of Directors. 

STATE REPRESENTATIVES 
The ACA State Representatives shall be considered part-time, paid, employees of the Association. 
The Board of Directors shall assign a salary amount to the ACA State Representatives and all job 
responsibilities in December of every year with input from the Executive Director. 
A State Representative may be appointed to each "member state" that joins ACA if the  
need for a representative is warranted.  The need will be determined by the Executive Director, 
ACA Board of Directors and the clubs in that particular state.   
If a representative is appointed, duties shall include, but are not limited to, the following: 
• Process all permit applications.  
• Forward all insurance certificate requests to insurance company and send pdfs of  
 certificate to promoters. 
• Approve all race flyers to insure compliance with ACA rules and regulations. 
• Provide information to riders, promoters and clubs regarding the ACA. 
• Offer event organization consultation to all ACA promoters. 
• Return calls/email to members in prompt manner. 
• Authorize upgrading/downgrading of all riders.  
• Work collaboratively with USAC/CVA as it relates to upgrade/downgrade/suspension/calendar. 
• Provide minimal DB to ACA promoters and officials. 
• Distribute numbers, pins, NCR forms to promoters. 
• Attend all meetings of the Board of Directors and the Annual Meeting of the Clubs. 
• Organize the yearly calendar for ACA and update accordingly. 
• Coordinate and assign officials to ACA events. 
• Send all race flyers to Website Administrator. 
• Inform Website Administrator of corrections to be made to web site. 
• Training for officials, including clinics, testing, and coordination. 
• Send appropriate forms/material to Chief Referees. 
• Send calendar to other organizations/publications when requested and continually give 

them updates as requested. 
• Suspend riders according to the ACA rulebook. 
• Suggest legislation for annual meeting. 
• Update and distribute rulebook, policy manual, promoter’s guide, official’s tests, forms. 
• Organize and promote the State Time Trial Championships. 
• Type all results for the web in a timely manner. 
• Supply points coordinator with whatever information he/she needs.   
• Keep a record of all permits and associated materials regarding events. 
• Keep track of the State Champions. 
• Insure appropriate number of medals and jackets are ordered and distributed for State  
 Championships. 
• Coordinate the annual renewal mailing with the Executive Director.  
• Coordinate with the ACA office any needs for the ACA event promoters or clubs in   
    their area. 
No State Representative may work for another cycling association/federation while in the 
position of ACA State Representative. ACA State Representatives may hold other full-
time employment positions as long as their duties to ACA are fulfilled 
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      MEMBERSHIP COORDINATOR 
The Membership Coordinator will be considered a part-time, paid employee of the 
Association. The Board of Directors will assign a salary amount to the Membership 
Coordinator and all job responsibilities in December of every year.  
Duties shall include, but are not limited to, the following: 
• Process and issue all licenses in an expeditious manner upholding the   
           quality of customer service to which ACA aspires. 
• Send pdf of license to members when processed and actual license within 48 hrs 

of processing. 
• Any other duties as assigned by the ACA Board of Directors or the Executive    
 Director which directly relate to events promoted by the ACA. 
• Maintain the Association’s Membership Files  

                   WEBSITE ADMINISTRATOR / POINTS COORDINATOR 
The Website Administrator/Points Coordinator will be considered a part-time, paid 
employee of the Association. The Executive Director will assign a salary amount to the 
Webmaster and all job responsibilities in December of every year.  

Duties shall include, but are not limited to, the following: 
• Report to the ACA Board of Directors.   
• Administer the Association's web site. 
• Comply with requests for postings to the web in an immediate manner. 
 It is time-critical to have the web page as current as possible at all times. 
• Receive editorial approval on all web content from the ACA Executive          
           Director.  
• Act as the sole technical administrator of the site, except in circumstances   
 where the webmaster cannot fulfill his/her duties (example: vacation).  
• Share duties for posting content with other approved staff so that basic      
           postings can be facilitated in an immediate fashion. 
• Develop technical criteria, with approval of the ACA Executive Director, for   
           how items are to be submitted to the web site.  
• Understand that the web site is the property of the ACA and as such ACA and its   
           Executive Director and ACA Board of Directors have complete editorial control. 
• Will work with other staff members to ensure proper upgrading of the site. These  
 upgrades will require Board of Directors approval and additional compensation. 
• Compile points competition results for the ACA racing season. 
• Coordinate with the ACA office, State Representatives, and Judges to resolve any 
 protests. 
• Provide timely posting of all results.  

                                                    RACE KIT COORDINATOR 
The Race Kit Coordinator shall report to the Executive Director. 

Duties shall include, but are not limited to, the following: 
• Maintain the ACA race kits and keep them up to date. 
• Inform the Executive Director of any needed expenses to keep the race kits 
           functional. 
• Inform the Executive Director of any abuses involving the race kit and its 
 functionality. 
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Policy #3 
BANKS/SIGNATURE POWERS 

ACA shall assign signature power to the President, Treasurer and the Executive Director 
(Resolution adopted by ACA Board of Directors March 7, 1993.) 

                                                              Policy #4 
5 CLUB MEMBERS FOR THE PRICE OF 4 

Clubs may turn in five club member applications at a time and receive the 5th member free.  All 
must be submitted in groups of 5 and have all the information needed to process licenses (see 
individual application).  Only full-year licenses count and junior members cannot be included in the 
count. 
If a club turns in their license information via a spreadsheet listing all the members, said 
spreadsheet must reflect all of the information categories featured on the Individual License 
Application. 

  Policy #5 
  BENEFITS 

Individual – YEAR MEMBERSHIPS 
Receive regular information from the association via email 
May place free classified ads on the web page. 

Eligible to participate in: 
All Points Competitions  
State Championships Jackets (for respective state of residency only) 
State Championship Medals 
Any other programs provided for membership in other states that are members of ACA 

License 
Each rider shall receive a license.   
• This card is considered an identification card and must be presented at each race in 
 order to be eligible to compete.   
• Any changes to the card must be made by the State Representative.  
• Members may receive one free replacement card. Additional cards will be issued at a   
 cost of $5.00 each. 
• Membership expiration will be December 31st of each year. Memberships sold after 
 November 15th of each year will expire December 31st of the following year. 

  Policy #6 
FAMILY MEMBERSHIP CLARIFICATION 

One application per family member must be submitted at the same time with one check for 
membership or the membership will not be processed until all the forms are received by the 
Membership Coordinator. 

                                              Policy #7              
     CLUB-EVENT PROMOTER 

       OBLIGATIONS & PRIVILEGES 
NOTE:  When a club or individual event promoter joins the American Cycling Association (known 
as the “Association” in this document) they have agreed to abide by the rules, policies and 
procedures, and the Bylaws of the Association. The Association is a Colorado non-profit 
corporation in good standing and has Bylaws and Articles of Incorporation on file with the 
Secretary of State.  
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Each of the ACA c lubs/event promoters in good standing are al lowed vote in any 
matter that is determined by vote, as is stated in the Association by laws.  This 
inc ludes, but is not l im ited to: 
 1. Annua l Budget Approval 
 2. Legislative Ballot and Policy Manual Ballot, if presented at the Annual   
                   Meeting of club/event promoters 
 3. Election of Executive Board Members 
 4. Designation of State Championships 
 5. Best All Around Club or Best All Around Event, if submitted for vote 
• ACA clubs must promote or co-promote at a minimum of one event per year.  
• If a club/individual promoter does not promote an event the club will be declared   
           in bad standing. 
•  Clubs in bad standing shall: 1) not be able to vote in ACA on any Issues, 2) lose   
           all team points for all members, 3) not be granted a permit for any future 
 events until club is in good standing with ACA, and 4) lose all privileges until a 
 fine of $500 is paid. 
• A list of clubs in bad standing for not permitting an event through ACA will be 
 published on the website starting in September. 
•  ACA club/individual event promoters who promote through the ACA agree to pay   
 the appropriate surcharges to ACA for any event during the season. Failure to 
 render fees and surcharges when owed may result in club losing privileges. 
• ACA club/individual event promoters may list five additional clubs on their ACA 
 permit; this declaration must be made at the time of the permit filing or no later 
 than the day of the event.  
•  ACA club/individual event promoters receive for each ACA permitted event: 

• Participation in the ACA Permit and Event Insurance Program 
• Inclusion of all ACA race dates in the annually produced racing schedule at   
 the beginning of each season. 
• Posting of one complete entry form to the ACA website (up to 5 pages) 
• Up to 700 race numbers for each event, two box of pins, and 3-part   
 registration forms. Additional numbers, pins, forms may be purchased. 
• Use of the ACA race kit 
• Assigned and certified ACA officials  
• Event results posted on the web 
• Access to ACA membership lists for registration purposes 

• ACA clubs/individual event promoters may apply for special designations for their  
 ACA event. Designations include: BAR/BAT, BCR/BCT, and State Championships.  
• ACA clubs may submit club information to be included on the ACA web site. 
• ACA clubs may turn in five club member applications at a time and receive the 5th 

member free. (see Policy #4) 
• ACA club members who hold an annual ACA license shall have their club/team listed  
 on the results.  
• Club insurance at no additional charge as part of membership, if club renewal occurs by   
 January 31st . A list of current members must be supplied with renewal.  For those clubs   
 joining after January 31st, club insurance may still be obtained but ACA must receive  
 $2.39 per individual club member and a written club roster. 
• Entry Forms must be approved by the Chief Referee assigned to the event and their   
 name must appear on the form. Forms to be posted on the website shall have 
 the approval of the State Representative before being posted. 
• Promoters may not serve as the Chief Referee or as the medical person at their events. 
• Promoter agrees to the reciprocity agreement (honoring of license and categorization)  
 with Oregon Bicycle Racing (OBRA), American Bicycle Racing (ABR), California Bicycle 
 Racing (CBR).        
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   Policy #8 
                                                 ACA STATE CHAMPIONSHIPS 

       COLORADO AWARDS-OVERALL MEDAL DISTRIBUTION RULES 
• ACA Club Council, along with the ACA State Representatives shall designate State 
 Championships.  In order to be designated an ACA State Championship the 
 club/event shall be a member of ACA and the event shall be permitted through the 
 ACA permit and insurance program. 
• State Championship bids shall be placed on the legislative ballot for a vote at the 
 Annual Meeting.  Clubs shall submit letter of intent by the legislative deadline and  a 
 full proposal by November 1st. Proposals which are received shall be available for 
 review by clubs after November 1st for any designation where more than one bid is  
           received.  
• ACA shall provide top three ACA Annual Members with medals. No one-day 
 members or riders who do not reside in the state of the championship may win 
 medals. 
• ACA will provide a winner’s award to the first Colorado rider in each category as 
 indicated in chart below. 
• Riders must have joined the association before the event starts.  
• One award per year will be awarded to those that win multiple categories/events. 

        PROMOTERS MUST RUN THE FOLLOWING CATEGORIES 
       FOR STATE CHAMPIONSHIPS 

Juniors, Masters, and Category 2’s may be separated out in order to provide separate 
championships. Do not confuse “categories to be run” with whether an award is included for 
the Annual Colorado Member.  See categories that qualify for awards. 

 
                  ROAD, CRITERIUM, TIME TRIALS, CYCLOCROSS, AND HILLCLIMB 

Senior Men P-1-2 Senior Women 1-2 Junior Men 8-9 Junior Women 8-9 
Senior Men 3 Senior Women 3 Junior Men 10-12 Junior Women 10-12 
Senior Men 4 Senior Women 4 Junior Men 13-14 Junior Women 13-14 
Senior Men 35+ Senior Women 35+ Junior Men 15-16 Junior Women 15-16 
Senior Men 35+, 3 Senior Women 45+ Junior Men 17-18 Junior Women 17-18 
Senior Men 35+, 4 Senior Women 55+   
Senior Men 45+ Senior Women 65+ SM Open (CX only) SW Open (CX only) 
Senior Men 45+, 4  SM 55+   (CX only) SW 35+   (CX only) 
Senior Men 55+   Single Speed 
Senior Men 65+    

NOTE: If events are combined in any way, the promoter and the Chief Referee MUST insure 
that all categories and results are separated out. 

Policy #9 
ACA WEB SITE 

ACA shall maintain a web site and shall include all relevant information regarding the association 
and its activities. The Executive Director shall oversee the design and timeliness of the site and 
will supervise all volunteers and Staff involved with working on the site.  

 
WEBSITE ADVERTISING 

The americancycling.org web page offers ad placements on various sections of the website.  
Please contact the ACA Office for more information on website advertising. 
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Policy #10 
ACA COMBINED RACE PROJECTS 

ACA shall combine efforts with individual promoter(s) to put on a series which will benefit a 
racing community and ACA. Any interested clubs and promoters may contact the ACA 
office for more details on how to create a combined project. 

Policy #11 
MEETINGS 

All meetings of the American Cycling Association shall be run under the Roberts Rules of 
Order. 

ACA BOARD OF DIRECTORS MEETINGS 
• Meeting agendas will be posted on the website within three days of the meeting 
 of the ACA Board of Directors to the ACA Board of Directors, all member clubs, 
 and staff. 
• The agenda and all documents pertaining to said meeting shall be posted on the  
 ACA website. 
• All meetings are open to the general membership but only those members 
 recognized on the agenda shall be allowed to speak. 

ANNUAL MEETING 
There shall be an Annual Meeting of the Clubs held each fall. The preferred meeting date is 
the second Sunday in December but this date may be changed to accommodate the racing 
schedule. The date shall be decided upon by the Executive Director in consultation with the 
ACA Board of Directors. 
The purpose of this meeting shall be to:  
• approve the budget for the following year 
• present the current year-to-date budget 
• create a racing schedule for the coming year  
• discuss and vote on all legislative items 
• elect officers/directors at large  
• conduct other business as the clubs or the ACA Board of Directors see fit.  
Clubs inside/outside of Colorado may be represented by written proxy at the primary 
annual meeting. 

 
Policy #12 

RULES 
ACA will develop the racing rules. The rulebook shall be posted on the web site. 

Policy #13 
TECHNICAL COMMITTEE 

The ACA Board of Directors shall appoint a Technical Committee Chair. Other members of 
this committee shall be the State Representatives and other parties designated by the 
Executive Director, in consultation with the ACA Board of Directors.  There shall be a 
minimum of three people on the committee, one of whom must be an ACA official. 
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Policy #14 
LEGISLATION PROCESS 

• The Technical Committee, along with the ACA Board of Directors, shall review all 
 legislation submitted for consideration to the Club Council at the Annual Meeting. 
 The Rules Committee may reform legislation submitted as well as remove any 
 legislation proposals which already exist in the rulebook (redundancy). 
• All agenda items shall be submitted at least 60 days prior to the annual meeting. If 
 not submitted by this date members may introduce item during the New Business 
 portion of the meeting, but any item which affects the financial aspects of the 
 Association must be submitted by the 60 day deadline. 
• Legislation Agenda shall include all proposed changes to the rules and the policy 
 manual. 
• No proposals shall be accepted from the floor at the Annual Meeting except those 
 which pertain to the financial security of the Association. 
• ACA Staff may submit legislation items. 

Policy #15 
PRIVACY POLICY 

ACA respects the right to privacy of all communications received from all members. 
Information provided to us will only be used for the benefit of ACA and it's members. If you 
do not want electronic updates, and/or license information from ACA, please check the 
appropriate box on your license application form.  We do not share, sell or distribute our list 
to our sponsors, publications or vendors. 

Policy #16 
CATEGORIZATION GUIDELINES 

• ACA categories shall follow other federation guidelines as close as possible so that 
 any crossovers will not create problems with the upgrading or downgrading systems 
 for riders. The ACA State Representative shall authorize upgrading and 
 downgrading. 
• ACA shal l  revise the upgrade procedures in keeping with USAC guide l ines.   
• Current guidel ines are indicated on the Road and Cyclocross Categor ization  
 forms on the fo l lowing pages. 
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                                                             Policy #17 
RACE KITS – Colorado 

•  Only clubs/individual event promoters that permit through ACA are eligible to use   
            the race kit. 
• The storage unit is located in Lafayette, CO. 
• There shall be two complete race kits so that we can accommodate two promoters      
 on one weekend. Clubs may not exchange the kits between themselves.  
• The kit shall be checked in and out from the Race Kit Coordinator. If there are more  
 than two ACA events scheduled on a weekend, the race kit shall be divided as fairly 
 as possible but will still be checked out on a first-come, first-served basis. It is   
 advised to contact the Race Kit Coordinator early to arrange for the kit. 
•  Race Kit Coordinator is Lane Miller.  Please call to schedule time to pick-up and   
            return the race kit directly with Lane Miller. 

• (303) 332-2508 (Cell), LEAVE MESSAGE! 
• Email: loslocosmillers@comcast.net 

•  The race kit must be returned within 48 hours of the completion of the event.     unless other arrangements/permission has been agreed upon by the ACA Race Kit    Coordinator. 
•  Clubs wishing to use the race kit shall pay all appropriate ACA surcharges.  Failure   
            to agree to this policy shall forfeit use of the race kit. 
•  A deposit check of $350.00 shall be provided when the kit is signed out.  The club   
           will sign for and be responsible for all items taken. The check will not be cashed and                
           shall be returned when all items in the race kit that were checked out are accounted       
           for. 
• Radios are available for rent through ACA. Radio deposit is a credit card. 
•  NCR Registration Forms, Pins and Numbers are kept separate from the race kit             
  items and will be sent to each permit organizer by the State Representative. 
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Policy #18 
    COLORADO BAR/BAT PROGRAM 

 
Note: BAR  =  Best All Around Rider 
         BAT  =  Best All Around Team 

GOALS 
• Recognize the Best Al l  Around Rider and Team in designated categories 
• Encourage teamwork and competi t iveness 
• Effect ively manage length of race day on c losed courses 
• Encourage qual i ty event promotion 

ELIGIBILITY 
• Al l  ind iv idual ACA annual members or ACA c lubs in good stand ing may earn points as 
 out l ined. 
• Po ints earned before membership wi l l  not be counted in the rider ’s points or team’s points 
 tota l . 

EVENTS 
• Al l  BAR/BAT events shal l  be permitted through the Amer ican Cycl ing Associat ion. 
• Al l  Road Events (Point to Point Road Races, Circu it Races which are conducted as a 
 c ircui t/NOT Criterium rules, Hi l l c l imbs, and Stage Races) can be considered for BAR/BAT 
 select ion (a l l  designated categories). 
• Ind iv idual T ime Tr ia ls may only be considered for BAR designation. 
• Team T ime Tr ia ls may be considered only for BAT designation. 
• Closed course events shal l  be considered for only 1 of the fo l lowing groups: 
 

Blue Group   Yellow Group  Green Group 

Senior Men P-1-2  Senior Men 4  Senior Men 3 

Senior Men 45+ cat 4  Senior Men 35+ cat 4  Senior Men 35+ 

Senior Men 55+  Senior Men 35+ cat 3  Senior Men 45+ 

Senior Women 1-2  Senior Women 3  Senior Women 35+/45+ 

Senior Women 4  Senior Men 65+/SW 55+  Juniors (all) 

Optional 1  Optional 1  Optional 1 

Optional 2  Optional 2  Optional 2 

Optional 3  Optional 3  Optional 3 

Optional 4  Optional 4  Optional 4 
 
• An organ izer shal l  run al l  BAR/BAT categories designated by the ACA un less granted an 
 exception by the ACA Board of Directors. 

• An organ izer MAY NOT run more than the designated number of optional groups on c losed  
 course events unless granted an exception by the ACA Board of Directors. 
• Exemptions wi l l  be considered based on race history in terms of number of racers, qual i ty 
 of event, and treatment of off i c ia ls. 
• High Speed Digi ta l /Fi lm Camera is required for races with pack f in ishes. 
• There must be 15 minutes of t ime between ALL categor ies. 
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SELECTION 
The ACA Board of Directors shal l  select BAR/BAT races based on the fo l lowing cr iteria: 
• Clubs must be current members, in good stand ing. 
• The organizer or c lub has properly appl ied for the status of BAR/BAT Road Races, 
 Criteriums, Hi l lC l imbs, and Stage Races/Omniums, BAR for Indiv idual T ime Tr ia l  events, 
 or BAT for Team T ime Tr ia ls in writ ing.  
• Results of a recent membership web survey, if  conducted. 
• Attendance-by-category report comp i led by the Colorado State Representative. 
• Chief Referee and Chief Judge reports from previous years. 
• Qual i ty of past promotions by the organizer or c lub app ly ing for the status. 
• State Championships shal l  automatica l ly be given BAR/BAT status except for 
 the State T imeTr ia l , which rece ives BAR only. 
• Stage races/Omniums shal l  rece ive points only for the Indiv idual General 
 Classif ication/Overal l ,  not for indiv idual stage/race. 
• Change of race type other than what was orig inal ly publ ished may result in the 
 removal of BAR/BAT status from the event. 
• The ACA Board of Directors wi l l  attempt to balance the schedu le for equal opportunity to 
 compete in BAR/BAT events for a l l  categories. 
• Any requested exemptions to these rules must be made not later than 45 days prior to the 
 event to a l low adequate t ime for Board consideration and noti f i cation of the membership. 

SCHEDULING 
• Races not on the orig inal annual ca lendar can apply for BAR/BAT status 90 days before 
 race. 
• For a l l  BAR/BAT and Optional Closed Course races there must be 15 minutes of t ime 
 scheduled between the f in ish of one race and the start of the next.  
• Al l  BAR/BAT Categor ies MUST run separately on c losed courses less than 3km in length. 
• For closed courses greater than 3km in length, ACA Staff will recommend and must approve any  

combination of categories run on the course at the same time. Factors in this decision include, 
but are not limited to: 
• Course length 
• Course composition 
• Typical size and speed of categories involved 

• BAR/BAT Status may be removed i f m in imum times/distances below are not met 
 for designation and/or 15 minutes between f in ish/start is not g iven after a BAR/BAT race. 
• Closed Course events must inc lude a 15 minute addit iona l break for off i c ia ls during the 
 midd le of the day. A Youth Fun Race is recommended during the middle of the day to 
 prov ide th is break. 
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Junior 8-9 may only 

race on closed 
courses. 

- Exception -  
State Championship 

TT, RR, & HC 
 

 

CATEGORIES/DISTANCE 
 

 

 
Junior BAR/BAT Categories 
• Criteriums ………………..  must run 3 separate groups: 8-9/10-12, 13-14, 15-16/17-18 
• Road Races & Hill Climbs  must run 2 separate groups: 10-12/13-14 & 15-16/17-18 
• TTs & TTTs……………….   must separate results into: 10-12, 13-14, 15-16 & 17-18 
• Junior Categories should be placed as close as possible to Masters categories within each  
 race day. 

Women (Senior and Master) BAR/BAT Categories 
• Road Races & Hill Climb combinations:  

• SW 1-2, SW 3/35+/45+/55+ and SW 4 
 OR 
• SW 1-2-3, SW 4 and SW 35+/45+/55+ alone or run with SM 55+/65+ 

Master Men BAR/BAT Categories 
• Road Race & Hi l l  Cl imb comb inat ions: 

• SM 55+ and 65+ 
• SM 35+ 3 and 35+ Open (separate starts PREFERRED) 
• SM 35+ 4 and 45+ 4 (separate starts PREFERRED) 

• Exemptions to the above groupings may be made for open road courses only by the ACA 
 Board of Directors. 

  
 
 
 
 
 
 
 
 

 
Crit  

Duration 
RR  

Length 
 

 
Crit 

Duration 
RR 

 Length 
Category (Minimum) (Minimum)  Category (Minimum) (Minimum) 
 Minutes Miles   Minutes Miles 

SM P-1-2 80 75  SW 35+ 45 40 
SM 3 60 50  SW 45+ 40 25 
SM 4 45 25  SW 55+ 40 25 
SW 1-2 60 50  SW 65+ 40 25 
SW 3 50 40  JM/W 8-9 10 - 
SW 4 40 25  JM/W 10-12 20 10 
SM 35+, 4 45 35  JM/W 13-14 20 15 
SM 35+, 3 50 40  JM/W 15-16 30 25 
SM 35+ 60 50  JM/W 17-18 30 25 
SM 45+, 4 45 35     
SM 45+ 50 40     

SM 55+ 40 35     

SM 65+ 40 35     
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POINTS 
• Po ints shal l  be awarded to current ACA annual members plac ing in the top 20. 
  1st-26, 23, 21, 19, 5th-17, 15, 14, 13, 12, 10th-11, 10, 9, 8, 7, 15th-6, 5, 4, 3, 2, 20th-1 
• For Stage Races and Omniums, points shal l  only be awarded to the f inal  overal l  standings. 
• If a Stage Race or Omnium inc ludes a State Championship event, then only the State 
 Championship event shal l  be designated as BAR/BAT and not the overal l . 
• 14 Races Total  - Points Software wi l l  automatical ly tota l  the top points as l isted below: 

• Top 3 - Road Races / Circuit Races (5 km +) 
• Top 3 - Criter iums 
• Top 2 - T ime Tr ia ls 
• Top 2 - Hi l l  Cl imbs 
• Top 1 - Stage Races/Omniums 

 (This breakdown is tentative until the BAR/BAT schedule is final. When the schedule is finalized each spring the 
 correct race break-down will be posted on the ACA website) 
• The top three riders (posit ion crossing f in ish l ine) from a team shal l  have their po ints 
    counted toward BAT stand ings. 
• At the conc lusion of the program, the rider and team with the greatest number of points   
 shal l  receive the BAR and BAT designations. In case of a t ie, dupl icate t i t les shal l  be 
 awarded. 
• Awards shal l  be presented at the Annual Awards Party. 
• Ind iv idual T ime Tr ia ls may NOT rece ive Best Al l  Around Team, BAT, Points. 

Team Time Trials - TTT Rules & Points  
• Al l  r iders on a TTT Team must have the same Club on their Annual L icense to 
 count for BAT points. 
• Po ints shal l  be awarded to the top ten teams. 
• Team Composit ion/T iming/Points 

 # on 
Team 

Time taken 
on: Points (place points above added together) 

Men 3 - 5 3rd rider 1st = 59(1+4+7); 2nd = 53(2+5+8); 3rd = 48(3+6+9);  
4th = 44(4+7+10); 40, 36, 33, 30, 27, 10th = 24 

Women 2 - 4 2nd rider 1st = 45(1+4); 2nd = 40(2+5); 3rd = 36(3+6);  
4th = 33(4+7); 30, 27, 25, 23, 21, 10th = 19 

Juniors 2 - 4 2nd rider Same as women 
 
• Riders may ride up categor ies for TTTs. Group is taken on highest category rider.  
• Category must be designated at registration. Examp les below... 

• Men 1-2 TT T: Can have 1 Cat. 2, 1 Cat. 3 & 1 Cat. 4 rider. They wi l l  be 
   p laced in the Men 1-2 t imes. 

• Masters 35+ TTT: Can have 1 35+, 1 45+ and 1 35+ Cat 4 rider. They wi l l 
   be placed in the 35+ category. 

• Junior 15-16: Can have 1 15-16 and 1 13-14 rider. They wi l l  be placed in 
   the 15-16 category. 

• Team T ime Tr ia ls may NOT rece ive Best Al l  Around Rider, BAR, Points. 
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BAR/BAT RIDER AND CLUB RESPONSIBILITIES 
• It is the rider’s responsibi l i ty to ensure that a l l  Association c lub and rider membership  
 fees, have been paid for themselves as wel l  as for the ir c lub. 
• It is the rider’s responsibi l i ty to ensure that the correct category and c lub aff i l ia t ion is 
 shown on membership appl ication/renewal and on ACA l i cense. 
• ACA shal l  strict ly adhere to membership records to val idate categor ies. Other associations 
 may be used to val idate categor ization but do not guarantee said category being honored 
 unt i l  after evaluat ion by the Colorado State Representative. 
• In a l l  cases, a rider must change his l i cense to reflect whether he/she is unattached or a 
 member of a c lub. Po ints shal l  not be earned unti l  such a change is off i c ia l ly made.   
 Points are not retroactive. Riders shal l  contact the ACA State Representative ASAP to   
 have their l icenses updated. 
• Interested riders must verify their p lac ing on the off i c ia l  results at each event with in the 
 publ ished ACA protest periods. ACA off i ce staff cannot change race results. 
• It is the rider’s responsibi l i ty to monitor the po ints standings posted at race sites, and on   
 the web site, and submit any questions with in the publ ished l im its below:  
 TIME LIMITS—A rider or team has three days from the date that event’s BAR/BAT results 
 are posted on the web site or at race sites weekly to protest th is tabulation. 
• Masters who are el ig ib le to ride in more than one age c lassif i cation must dec lare by Apri l   
 1 st in which age-c lass and category they wi l l compete in for BAR for the year in comb ined 
 races. Those not dec lar ing to r ide in a younger c lass wi l l  be ca lcu lated for the default 
 age c lassif ication. 

 

Policy #19 
    COLORADO BCR/BCT PROGRAM 

 
                                   Updated BCR will be available in late July of 2009. 
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CURRENT BYLAWS OF THE AMERICAN CYCLING ASSOCIATION (ACA) 
      aka THE BICYCLE RACING ASSOCIATION OF COLORADO 

Adopted January 6, 1982 
Amended December 2, 1995; Amended November 15, 1997; Amended December 6, 1998; Amended 
December 12, 1999; Amended December 10, 2000, Amended December 2005; Amended Dec 2007; 

Amended December 6, 2008 
 
 

Article I 
Name 

The name of this association is the American Cycling Association (ACA), aka The Bicycle 
Racing Association of Colorado. 

Article II 
Object 

The Association is incorporated for educational and other IRC § 501(3) purposes. It shall 
be conducted as a non-profit corporation to promote the sport of bicycle racing, to 
develop local, regional and international competitions, and to coordinate club activities to 
insure a season of scheduled bicycle races in the United States. 

Article III 
Membership 

Section 1 — Categories 

Members of the Association shall consist of: 

 Club members. Any club may become a member upon payment of dues. 

 Individual members. Any person who is interested in bicycle racing may become 
 an individual member upon payment of dues. 

Section 2 — Rights and Privileges 
 Rights and Privileges of Club Members 

• To elect directors at large 

• The use of the race kit (subject to rules and regulations adopted by the 
Executive Committee) 

• To submit race dates for the ACA racing calendar (subject to rules and 
regulations adopted by the ACA Board of Directors) 

• To have information about their race(s) included on the web page as well as 
any other mailing(s) which are appropriate (subject to rules and regulations 
adopted by the ACA Board of Directors) 

• To be provided with racing numbers, pins, and NCR registration forms 
(subject to rules and regulations adopted by the ACA Board of Directors) 

• To apply for grants offered through the Association (subject to rules and 
regulations adopted by the ACA Board of Directors) 

• To participate in the club/event insurance program as outlined by ACA 
(subject to  rules and regulations adopted by the ACA Board of Directors) 
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• To participate in the Best All Around Team Competition or any other program 
outlined by the Executive Director and the State Representative (subject to 
rules and regulations adopted by the ACA Board of Directors) 

 Rights and Privileges of Individual Members: 

• To hold elected office; to serve on committees; and to participate in 
discussion at  ACA Board of Directors meetings; 

• To participate in the Best All Around Rider program or any other program 
outlined by the Executive Director and the State Representative (subject to 
rules and regulations adopted by the ACA Board of Directors) 

• To receive a State Championship award in those categories designated by 
the ACA Board of Directors. Only one award per member per year will be 
awarded. 

Section 3 — Duties 

Each Club member shall: 

• Promote or Co-Promote one event between January 1st and December 31st of 
 any given year. 

• Levy, collect, and transfer to ACA any ACA surcharges for any race(s) 
 conducted during the season (subject to Association policies and procedures). 

• Follow and enforce any rules or regulations adopted by the ACA Board of 
 Directors. 

Club members who fail to perform their duties shall be suspended from membership but 
may be reinstated upon completion of their duty(ies).  If it is impossible to perform the 
failed duty, the ACA Board of Directors shall specify the requirement of reinstatement. 

Section 4 — Dues 

• Dues for all members shall be set by the ACA Board of Directors, and ratified, 
 following at least 14 days’ notice by 50% of the Club Council present, including 
 proxies, and voting at a business meeting of the Association. 

• All dues shall be payable on January 1 or, at the option of the ACA Board of 
 Directors, at an earlier date.  On or before March 1, the Executive Director and 
 the Treasurer shall notify all members whose dues are in arrears.  Members 
 whose dues are not paid by April 1 shall be suspended from membership but may 
 be reinstated upon payment of the full amount of the current year’s dues. 

Section 5 — Fiscal Year 

The Association’s fiscal year shall begin on January 1st. 
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Article IV 
ACA Board of Directors 

Section 1 — Composition 

• The ACA Board of Directors of the Association shall be a president, a vice-
 president, a secretary, a treasurer, and up to six directors-at-large. The duties 
 and responsibilities of the ACA Board of Directors shall be outlined in the 
 Association Policy Manual. 

• It is recommended that the Board of Directors consist of at least one official, one 
 organizer, one club president, one junior parent, one representative from New 
 Mexico/Texas, three athletes of varying abilities and ages, and two additional   
 members. 

• Elected officers shall be dues paying members of the Association. 

Section 2 — Powers and Duties 

The ACA Board of Directors shall supervise, delegate, or perform the duties usually 
pertaining to their respective offices and other duties as set forth below and in the 
Association Policy Manual. 

• Maintain the race kit and any other property owned by the Association. 

• Compile and cause to be published, a racing schedule or calendar for racing; 
 coordinate and arbitrate requests from members to place a race on the calendar. 

• Adopt rules for the use of ACA property and the conduct of racing in the affiliated 
 association states. To adopt such rulings or regulations requires a majority vote of 
 at least four Board members. 

• Propose a budget to the Club Council. 

• Propose the amount of dues to the Club Council. 

• Propose the amount of a surcharge, if any, to the Club Council. 

• Cause a newsletter to be published and distributed to the individual members. 

• Maintain a web site for the Association. 

• Maintain a Policy Manual that will include all other policies and procedures of the 
 Association. 

• Offer an insurance program to its member clubs and individuals for racing and 
 training programs. 

• In conjunction with a cross section of the membership, conduct an annual review 
 of the Executive Director. 

Section 3 — Meetings 

The Board of Directors Meeting shall meet a minimum of eight times per year as directed 
by the President.  Special meetings of the Board shall be held when called by the 
President, or upon written or oral requests of at least two members of the Board.  
 
• Members of the ACA Board of Directors may have no more than three (3) 
 unexcused absences during one (1) calendar year. Failure to meet this 
 attendance requirement may lead to dismissal from the Board.  Any vacancy 
 resulting form this action shall be handled in the manner set forth in Article 
 IV (ACA Board of Directors), Section 8 (Vacancies). 
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Section 4 — Quorum 

• A quorum of the ACA Board of Directors shall consist of a majority of its 
 members. 

 The act of a majority of the ACA Board of Directors present at a meeting in which  
 a quorum is present shall be the act of the ACA Board of Directors except when a  
 larger number is specifically required. 

• The ACA Board of Directors may conduct business by in person, by email, written 
 correspondence (by mail or fax) or by telephone. A vote taken by email, mail or 
 telephone shall become the act of the ACA Board of Directors upon the approval 
 of a  majority of the members of the ACA Board of Directors. A written record will 
 be kept of all transactions of the ACA Board of Directors. 

Section 5 — Election and Removal 

• The Club Council shall elect the ACA Board of Directors by a simple majority of 
 votes cast. 

• The Club Council may remove any ACA Board of Directors member by a two-
 thirds votes cast. 

• The members of the ACA Board of Directors shall elect officers from among their 
 members at the first ACA Board of Directors meeting after the annual meeting of 
 the Club Council. Officers shall be elected by simple majority. The term of officers 
 shall be one year (until the next election of officers).  Should an officer resign, the 
 members of the ACA Board of Directors shall elect a replacement to fill the 
 remainder of the term. 

• Nominations for election to the ACA Board of Directors are considered 
 complete when the nominee has signed a nomination form that is also signed for 
 by a representative of a club in good standing OR 5 individual members in good 
 standing. A club in good standing or 5 members in good standing may nominate 
 UP TO 4 people for positions on the ACA Board of Directors. 

Section 6 — Term 

Terms of office for the ACA Board of Directors shall run for two years. One half of the 
ACA Board of Directors (four members) shall be elected annually by the Club Council at 
the annual meeting. In the event a position is vacated after only one year, the vacancy 
will be filled in the manner set forth in Article IV (ACA Board of Directors), Section 8 
(Vacancies). Terms of office for all ACA Board of Directors members begin at the 
adjournment of the annual meeting and shall end when their successors have been 
elected and assume office. There shall be no term limits imposed upon ACA Board of 
Directors members. 

Section 7 — Succession  

In the event of disability, absence or withdrawal of the President, the title, duties, and 
obligations of the office shall be assumed by the Vice-President. 

Section 8 — Vacancies 

In the event that a vacancy occurs in the ACA Board of Directors, a replacement shall be 
elected by a majority of those remaining members of the Board, to serve until the new 
member is duly elected by the Association at it's next annual meeting. 

 
Article V 

Bills, Notes, Etc. 
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Section 1   — How Made 

To the extent authorized by the Club Council or the ACA Board of Directors, all checks or 
negotiable instruments of ACA shall be made in the name of ACA and shall be signed by 
the Executive Director and/or the Treasurer. No officer shall have the power to make or 
endorse a check or any other negotiable instrument in the name of the Association or 
contract or cause to be contracted any debt or liability greater than $500 in the name or 
behalf of ACA, without the express authorization of the ACA Board of Directors. 

Article VI 
Club Council 

Section 1 — Composition and Voting 

The Club Council of the Association shall be the President, or his or her delegate, of 
each club member. Each club/event organizer shall be eligible to cast a number of votes 
as follows, using whichever method generates the greatest number of votes on the 
Monday prior to the annual meeting: 

1.  The number of ACA individual members in that club, divided by 10, plus 1 with a 
maximum of 11 votes (fractions will be rounded to the nearest whole number).  For 
example, a club with fewer than 10 members would have one vote, a club with 10-19 
members would have 2 votes, etc. 

An individual ACA member can only be claimed by 1 club for purposes of voting strength. 

2.   The total dollar amount of operational surcharges paid to ACA, divided by 500, plus 1 
with a maximum of 11 votes (fractions will be rounded down to the nearest whole 
number).  For example, an event organizer who pays $2000 in operational surcharges for 
the year would have 5 votes to cast. 

Only the primary event organizer listed on the event permit may claim surcharges for 
purposes of voting strength. 

Section 2 — Meetings 

The annual meeting of the Club Council shall be held at the time and place designated by 
the ACA Board of Directors. Special meetings of the Council shall be held when called by 
the President or upon written request of ten (10) Council members. 

Section 3 — Powers and Duties 

The Club Council has the power to: elect the ACA Board of Directors, adopt the budget, 
approve dues and surcharges, adopt rules and regulations, amend the bylaws, and 
establish policies of the Association. 

Section 4 — Quorum 

A quorum of the Club Council shall consist of ten percent of the total eligible votes. Proxy 
voting will be allowed under procedures established by the Board of Directors.  Absentee 
voting will not be allowed. 

A majority of votes of the Club Council at a meeting in which a quorum is present shall be 
the act of the Club Council except when a larger number is specifically required. 

 

 
 

Article VII 
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Rules 

Section 1 — Defined 

• The Association may adopt rules for the use of ACA property and the conduct of 
 racing in the United States. 

• In case of a conflict between the rules of the ACA, the precedence of the rules 
 shall be, in order, these Bylaws, the ACA Rulebook, and the Policy Manual. 

Section 2 — How Adopted 

• The ACA Board of Directors may adopt such rules by a majority vote of at least 
 three members. 

• The Club Council may adopt such rules by a simple majority. 

Article VIII 
Amendments 

Section 1 — How Amended 

These bylaws may be amended by a majority vote of the Club Council at any special or 
regular meeting called for that purpose, provided that a written notice shall have been 
sent to each member club at least 14 days before a regular meeting and at least five days 
before a special meeting. The notice shall include the language of any proposed 
amendments(s). Only such changes specified in the notice may be made. 

Article IX 

The ACA Board of Directors may hire an Executive Director to manage the day to day 
operations of the Association. The job description, salary, and other specifications are to 
be outlined in the Policy Manual.  The ACA Board of Directors may assign financial 
management of the Association to the Executive Director. 

 
 
 
 
 
 
 
 
 
 

AMENDMENT REGISTER 
Policy and Procedures Manual approved by the ACA Board of Directors 

Originally Adopted-April l4, 1997, AMENDED MARCH   8, 1998, AMENDED OCTOBER 9, 1998, 
AMENDED DECEMBER 6, 1998, AMENDED JANUARY 24, 1999, AMENDED DECEMBER 10, 

2000, AMENDED DECEMBER 9, 2002, AMENDED DECEMBER 14, 2003, AMENDED DECEMBER 
12, 2004, AMENDED DECEMBER 11, 2005, AMENDED DECEMBER 17, 2006. 

BYLAWS AMENDED DECEMBER 6 1998, BYLAWS AMENDED DECEMBER 12, 1999, BYLAWS 
AMENDED DECEMBER 10, 2000, BYLAWS AMENDED DECEMBER 11, 2005, 

BYLAWS AMENDED DECEMBER 8, 2007, BYLAWS AMENDED DECEMBER 6, 2008 
 

 


